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Phase One
Intro

1) What things cause a direct impact on the sales and profits of your company?

..............................................................................................................................................................

..............................................................................................................................................................

..............................................................................................................................................................

..............................................................................................................................................................

..............................................................................................................................................................

2) What are you currently measuring?

..............................................................................................................................................................

..............................................................................................................................................................

..............................................................................................................................................................

..............................................................................................................................................................

..............................................................................................................................................................

3) What are you not measuring and why?

..............................................................................................................................................................

..............................................................................................................................................................

..............................................................................................................................................................

4) What are you going to start measuring in the future?

..............................................................................................................................................................

..............................................................................................................................................................

..............................................................................................................................................................

..............................................................................................................................................................

..............................................................................................................................................................

..............................................................................................................................................................

..............................................................................................................................................................

Measure everything that 
affects your bottom line
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